Annex G

ARRANGEMENTS FOR AN INTERIM SECRETARIAT
Pending the establishment of a Secretariat under the Agreement being negotiated to establish the South Pacific Regional Fisheries Management Organisation, an interim Secretariat will be hosted by New Zealand on the following basis:
Role
1. The interim Secretariat will provide the administrative support necessary for the effective implementation of interim measures. Its roles will include:
(a) Data Management - The receipt, compilation, storage and dissemination (where appropriate) of data submitted by the Participants;

(b) Document Management - The receipt, storage and dissemination of reports and documents submitted by the Participants;

(c) Meetings - Providing assistance to the relevant host in organising meetings of the Consultations and of subsidiary bodies of the Consultations;

(d) Website - The management of the contents of the SPRFMO website.

Governance and Staffing 
2. The interim Secretariat will be a stand alone agency comprising up to four staff. 

3. The Executive Secretary of the interim Secretariat will be accountable to, and report to, the Participants through the Chair of the negotiations.
4. The Chair of the negotiations will oversee the appointment of staff.
5. The staff will be contracted by the Government of New Zealand but will be independent of the Government of New Zealand.
Office
6. The interim Secretariat’s office will be located in the central business district of Wellington, New Zealand. 
7. The office will include: at least 60m2 of air conditioned office space, facilities to host small meetings of up to 12 people, telephone, fax and email communications.

Security Standards

8. The interim Secretariat will meet or exceed all security requirements agreed by the Participants to the negotiation, inter alia the confidentiality requirements defined in the SPRFMO Standards for the collection, reporting, verification and exchange of data.
Office Security

9. The interim Secretariat’s office space will be secured by doors with electronic locks. The unlocking of doors will be automatically logged.
10. If the interim Secretariat’s office space has windows within 6 metres of the ground, such windows will be secured by metal bars.

11. The office space will be monitored by electronic motion sensors. Security guards will be contracted to respond to any unexpected activation of the motion sensors.

12. Only authorised people would be granted access to the office space.

13. A record will be kept of visitors to the office.

Computer security

14. Modern and comprehensive firewalls and virus checking software will protect the interim Secretariat’s computer systems. 
15. Only staff and contractors duly authorised by the Executive Secretary will have access to the interim Secretariat’s computer systems. Access will be via passwords. Passwords will be changed regularly.
16. Access by staff or contractors to sensitive data or reports will be logged. 
17. Computer systems will be regularly backed up, and disaster recovery planning and preparations will occur.

18. A safe will be used to store any sensitive data that have been provided by Participants on storage media such as DVD or CD.

Personnel security
19. Interim Secretariat staff will undergo appropriate security checks before employment. 

20. Employment contracts will contain clauses requiring staff to maintain the confidentiality of sensitive data or reports to which they have access. 

21. Employment contracts will allow for the dismissal of any staff that breach their conditions of employment. 

22. Any contractors that need to be employed to achieve specific tasks will be subject to similar constraints and will be monitored during their work.
Funding

23. New Zealand will fund the interim Secretariat during its first year of operation. Participants are invited to provide voluntary contributions to assist with this funding. 

24. Funding for subsequent years will be discussed at the 4th International Consultations on the Establishment of the SPRFMO.
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